






























































































































































































































































































































































































































Workplace Wellness Center 
Proposal for 

Bay County Area Collaborative 

February, 2012 



PROPOSAL INTRODUCTION 

This proposal has been developed in collaboration with Brown & Brown of Mid-Michigan. 
This presentation overviews the Wellness Center provider, their experience, results and 
details of the analysis identifying suitability of a near-site medical facility in Bay City, 
Michigan. 

 

Five employer groups have been included in this proposal; 
 

1. The City of Bay City:   303 Eligible Employees 

2. Bay County Medical Care Facility:  190 Eligible Employees 
3. Bay Arenac Behavioral Health:  221 Eligible Employees 

4. Bay County:     342 Eligible Employees 

5. Bay Arenac ISD   156 Eligible Employees 

    Total Population:   1,212 

 

Projected investment and estimated savings detailed in this presentation are for 
directional purposes only. A separate proposal document will be provided. 
Actual investment and projected savings will be !nalized in the individual contracts 
between CareATC and the individual employer groups. 
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Workplace Wellness Center 
Management Company 



CAREATC OVERVIEW 

•  A ‘National’ Workplace Wellness Center Provider 
•  13 years of Experience in Wellness Center Management 
–  10 years of data showing ‘actual’ client savings 
–  Public & Private Sector facilities : 53 Wellness Centers in 11 States 

•  Expanding Business in Mid-West United States 
– Operations of!ce in Tulsa, OK, NIS support of!ces across Michigan 
–  Results focused organization 
–  A leader in chronic disease management 

•  Mission & Goals Are Aligned 
–  Improve employee and their dependent’s health 
–  Reverse rising health care costs 
–  Be an ef!cient & effective user of public and private resources 
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MANUFACTURING : Oil & Gas Industry 
404 Eligible Employees 

SERVICE : Property Management 
592 Eligible Employees 

MANUFACTURING : Plastic Wrap 
267 Eligible Employees 

SERVICE : Waste Management 
134 Eligible Employees 

EDUCATION : College 
1,173 Eligible Employees 

EDUCATION : Educational Materials 
208 Eligible Employees 

GOVERNMENT : City Workers 
529 Eligible Employees 

GOVERNMENT : City Workers 
4,707 Eligible Employees 

MANUFACTURING : Electrical Boxes 
407 Eligible Employees 

MANUFACTURING : Rubber Hose 
736 Eligible Employees 

GOVERNMENT : City Workers 
1,181 Eligible Employees 

GOVERNMENT : City Workers 
778 Eligible Employees 

SERVICE : Recreational Services 
172 Eligible Employees 

SERVICE : Gas Stations 
4,869 Eligible Employees 

GOVERNMENT : City Workers 
1,732 Eligible Employees 

MANUFACTRUING : Air Conditioning 
1,647 Eligible Employees 

CLIENTS FROM MOST MAJOR SECTORS 
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REVERSING THE TREND OF RISING HEALTH CARE 
COSTS & LARGE CLAIM ILLNESSES 
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Rx	  Costs	  

Fixed	  Costs	  

Care	  ATC	  Costs	  

Market	  Trend	  

	  
	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Savings	  =	  $6,625	  Per	  Employee	  

CareATC	  Wellness	  Center(s)	  
Open	  

Composite Group: 13 employers, 7,000 employees (average company size = 540 employees) 

CareATC	  Client	  Trend	  

Average $1,300 PEPY 
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THE                                               WELLNESS ADVANTAGE 
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Saving$1,000	  -‐	  $1,300	  PEPY	  
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How The                                                Solution Will Work 
Step 1: Develop a Wellness Culture 

•  Structured programs 
•  Focus on chronic disease 

Step 2: Personal Health Assessment 
•  Identify high-risk individuals 
•  Physicians measure patient outcomes 

Step 3: Provide The Best Care ‘Free’ 
•  Eliminate all possible barriers 
•  Treatment can commence immediately 

Step 4: Monitor & Continually Improve 
•  Doctor, patient and customer support 

Step 5: Full Service Capabilities 
•  Electronic medical records 
•  Claims & data entry 
•  Surgical management 
•  Wellness Center exit surveys 

Patient Scheduler 
Web Based Reporting 
Critical Call List 
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Site Analysis & Proposal 
Bay County Area Collaborative 



 GEO-MAPPING OF ELIGIBLE EMPLOYEE HOME LOCATIONS 
  Bay County, Bay Arenac Behavioral Health, Bay County Medical Care Facility, The City of Bay City and Bay Arenac ISD 

4 Major Worksite Areas, 90% Within 10 Miles of Bay City 
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1) Bay-Arenac Behavioral Health 
     Standish 

2) Bay-Arenac Behavioral Health 
     Kawkawlin 

3) Juvenile Home Room 
4) Bay County Medical Care Facility 
     Essexville 5) Sheriff Department 

6) Bay County Building 
7) Health Department 
8) Court Mediation 
9) 911 Dispatchers 
10) BABH Main Of!ce 
11) BABH Madison 
      Bay City 
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1,212 Total Eligible Employees live in 77 Zip Code Areas 

 GEO-MAPPING OF ELIGIBLE EMPLOYEE HOME LOCATIONS 
  Bay County, Bay Arenac Behavioral Health, Bay County Medical Care Facility, The City of Bay City and Bay Arenac ISD 

Zip Code Frequency

48609 4
48613 4
48661 5
48701 5
48734 5
48749 5
48757 5
48768 6
48612 7
48657 8
48658 8
48759 8
48767 8
48638 9
48602 10
48733 10
48723 11
48747 11
48604 13
48640 14
48601 18
48642 19
48603 22
48623 22
48611 24
48634 27
48650 39
48631 44
48732 129
48708 298
48706 348
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86% or 1,042 Eligible Employees Live within 20 Miles of Downtown Bay City 

 GEO-MAPPING OF ELIGIBLE EMPLOYEE HOME LOCATIONS 
  Bay County, Bay Arenac Behavioral Health, Bay County Medical Care Facility, The City of Bay City and Bay Arenac ISD 
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Wellness Center Layout 
•  Standard waiting area with communication & education board/display 
•  Two exam rooms with center aisle, main entrance to common area 
•  Lab, pharmacy, reception area, break-room and physicians of!ce 

STANDARD	  CONFIGURATION	  with	  standard	  waiXng	  area	  
layout	  to	  be	  finalized	  by	  site	  engineer	  

PROPOSED FURNITURE PLAN 
SCALE; 3/16”=1’0” (approx.) 
Herman Miller Healthcare 
Compass with Nemschoff Seating	  Floor	  Plan	  Area:	  1,232	  sq.	  _.	  (approximately)	  
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Compass from Herman Miller Healthcare 

EXAM ROOM CONCEPT, FIT & FINISH 

Con!dential P14 



Bay County Area Collaborative - Wellness Center Overview 
 Opening Proposed : July 1st, 2012 

 Site Bay City, MI 

 Staf!ng One physician, two medical assistants : working 32 hours per week 

 Center Hours 
  (suggested) 

Monday Tuesday Wednesday Thursday Friday 

8 hrs. 8 hrs. 8 hrs. 4 hrs. 4 hrs. 

Appointments  128 appointment slots/week (@ average 15 minute time slots – may be adjusted) 

Care Type Primary, acute and wellness programs 

Reporting Web-based reporting, critical call lists, population health status and improvements 

Drug Dispensing Non-narcotic prescription drugs, dispensed on-site 

Medical Records Electronic Medical Records. Transferable into and from provider networks 

Implementation Communications, logistics, staf!ng, compliance, launch management 

The Wellness Center will be staffed by a credentialed physician and appropriate medical personnel, 
overseen and managed by CareATC Medical Directors. 

CareATC will implement the program, set-up the Wellness Center, provide both on-line and phone 
accessed scheduling, perform an annual PHA for eligible employees and spouses, and provide primary, 
acute and preventive health care for the eligible population. 

Patient privacy is protected, the program is HIPAA compliant, and the employer is protected from liabilities 
associated with the Wellness Center and medical care, both by the contractual relationship and via 
CareATC management. 
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TYPICAL IMPLEMENTATION TIME FRAME WOULD BE 90 DAYS 
 

Time frames would be set based on information gathered during discovery with the 
company. Developing an offering which “!ts” the company’s needs is crucial to the 
success of the program. 
The Implementation Outline indicates estimates of organizational support time needed. 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

CareATC Implementation Grid 
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Arrange Space
Recruit Physician
Space Build Out
Employer/Physician Interview
Physician Contract
Finalize & Place Setup Order
Complete Permits & Licenses
Employee Meetings
Perform Personal Health Assessment (PHA)
Deliver & Setup
Wellness Center Start-up

weeks after signing: 1 2 3 4 5 6 7 8 9 10 11 12 13



WELLNESS CENTER PROGRAM COST PER YEAR 

Wellness Center Hours Per Week 32 

Administrative Fees – 23.95 PEPM x 1,212 Employees	   $29,028.00 

Staff Cost - $155/hr. x # hours per week x 4.33 
(Doctor $125/Hr. 2 Med. Asst. $15 each/hr.)	  

$21,477.00 

Estimated Supplies, Rx & Labs 
(Variable/Pass Through) 
Based on our dispensing model, not pre-packaged medication	  

$6,060.00 

Personal Health Assessments for each participating adult 
100% Participating Employees & Spouses @ $50/each	   $8,080.00 

85% Participating Employees & Spouses @ $62.50/each 	  

70% Participating Employees & Spouses @ $75.00/each	  

Estimated Monthly Costs	   $64,645.00 

Estimated Annual Costs	   $775,740.00 

Total Estimated PEPM Cost	   $53.34 
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PROGRAM PROJECTED SAVINGS 

•  The Wellness Center will have capacity for a full-time service hours (40 hr./week) 
−  operating initially at 32 hours per week 
−  128 appointment slots/week (average) 

•  The projected PEPM cost is $53.34 in 2012 for 32 hr./week 
•  Average saving PEPY is estimated at $1,300 for !ve years (projected) 

note:	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  * 	  actual	  results	  may	  vary	  dependent	  on	  populaXon	  illness,	  accident	  and	  chronic	  disease	  condiXons	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  ** 	  does	  not	  include	  floor	  coverings	  or	  building	  exterior	  access	  changes	  (site	  costs	  may	  vary	  once	  locaXon	  and	  size	  is	  finalized)	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  *** 	  does	  not	  include	  savings	  in	  workers	  compensaXon,	  absenteeism	  or	  producXvity	  gains	  

Projected	  Savings	  Model	  :	  	  32	  hours	  of	  Wellness	  Center	  Eme/week	  (straight	  line	  savings	  projecEon)	  

Proposal	  01/25/12	   2012-‐2013	   2013-‐2014	   2014-‐2015	   2015-‐2016	   2016-‐2017	  

Wellness	  Center	  Program	  Cost	   $775,740.00	   $775,740.00	   $775,740.00	   $775,740.00	   $775,740.00	  

Average	  Savings/year	   $1,575,600.00	   $1,575,600.00	   $1,575,600.00	   $1,575,600.00	   $1,575,600.00	  

Net	  Savings	  (loss)*	   $799,860.00	   $799,860.00	   $799,860.00	   $799,860.00	   $799,860.00	  

Wellness	  Center	  build-‐out	  costs**	   $78,700.00	   $0	   $0	   $0	   $0	  

Net	  Health	  Plan	  Savings	  
(cumulaXve)***	   $721,160.00	   $1,521,020.00	   $2,320,880.00	   $3,120,740.00	   $3,920,600.00	  

Break-‐even	  ProjecXon	   X	  
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